MUSE ENGINE

CASE STUDY

Industrial Startup Seeks Market
Validation and Secures it with
the Aid of Fulcrum
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CHALLENGE

Muse Engine is a NASA SBIR PHASE 1
funded technology startup that was
in need of discovering customers
and validating a commercial market
for their on-demand, Small-batch
injection molding technology.

SOLUTION

In collaboration with Fulcrum, Muse
Engine implemented a comprehensive
market engagement strategy:

e Targeted OQutreach: Focused
exclusively on CDMs due to their
pivotal role in product development
and prototyping.

e | ead Generation: Compiled an initial
list of approximately 1,000 potential
leads, refined to 186 high-potential
contacts after thorough evaluation.

e Performance Metrics: Committed to
conducting 400 quality sales
activities with the objective of
producing 3-6 opportunities.

iNest Welcomes

Market Validated

In a short timeline, Fulcrum
was able to generate all 6
qualified sales opportunities
thus validating the CDM
market with Muse Engine.

On / Off

Fulcrum’s model allowed
Muse Engine to outsource a
critical function without

having to commit limited
funding to perssonel.

Market Awareness

Reached hundreds of leads
and verified industry sectors
with most obvious interest.
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